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MAIN CAMPUS & PHOEBE NORTH COMBINED

FY12 - Main Campus Data Only
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Statistic  FY12  FY13 FY Budget Variance

Admissions 12,879     15,438         16,723             (1,285)      

Patient Days 68,473     81,854         82,953             (1,099)      

Length of Stay 5.32         5.30             4.96                 0.34         

Emergency Center Visits 37,041     69,840         68,034             1,806       

Convenient Care Visits 27,565     31,038         28,436             2,602       

Equivalent OP Days 77,507     93,713         99,184             (5,471)      

YTD FY13



Unaudited Audited

3/31/2013 YTD FY 2012

OPERATING REVENUE:

      Net patient service revenue (net of provision for bad debt)35,292,985$   

Other revenue 605,734          

Total Operating Revenue -          35,898,719     

OPERATING EXPENSES:

Salaries and Wages 11,975,422     

Employee health and welfare 4,146,124       

Medical supplies and other 12,584,774     

Professional services 499,732  2,781,463       

Purchased services 2,546      5,489,805       
Depreciation and amortization 2,626,654       

           Total Operating Expenses502,278  39,604,242     

          Operating Loss (502,278) (3,705,523)      

NONOPERATING INCOME (EXPENSES):

      Contributions from Phoebe Putney Memorial Hospital, Inc.168,400  4,956,150       

      Lease Revenue 66,664    1

      Interest Expense (350,000)         

           Total Nonoperating Income235,064  4,606,151       

            EXCESS OF REVENUE OVER EXPENSE(267,214) 900,628          

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

STATEMENTS OF REVENUES, EXPENSES AND 

CHANGES IN UNRESTRICTED NET ASSETS

3/31/2013



• Imaging 

• Opened Meredyth Diagnostic & Imaging Center 

• Developing cardiac CT package 

 

• Facilities 

• Renovation of 7AB  (waiting on state approval) 

• Cardiovascular Center of Excellence 

• Phoebe Distribution Center 

• Cath Lab #2 Upgrade 

 

• Lab 

• Consolidated some testing between PPMH and Phoebe North 

• Assist with install of iStat devices in EC 

 

PHOEBE PUTNEY MEMORIAL 

HOSPITAL OPERATIONS 



PHOEBE PUTNEY MEMORIAL 

HOSPITAL OPERATIONS 
• Laundry 

• Addition of Wynfield Park Nursing Home 

 

• Hospice 

• Patty Woodall Retirement, Joyce Ann Williams promoted to new director 

• YTD FY13      Outpatient Average Census Day =  148  

•                             Inpatient Average Census Day =  7.5 

 

• Outpatient Rehab 

• Reorganized all Therapists (PT,OT,ST) across the system to be PPG employees so 

to enable the ability to float talent system wide. 

 

• Home Health 

• New Leadership of the Department in place for 6 months 

• Setting new volume records for monthly admissions into the agency 

• Recent unannounced survey yielded no findings and an early completion of the 

survey.  Many compliments from the surveyors. 

 



Multi-entity Credentialing  

Eliminate duplicate provider records between separate locations 

 

Keep specific data for each location 

 

Create corporate reports 

 

Enforce corporate standards 

 



PPMH NORTH CAMPUS 

Volume Report 

April 

 

 



Admissions 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2011   331 262 273 250 286 277 287 307 256 283 293 264 

2012   261 215 268 257 286 246 267 298 281 264 299 307 

2013   316 295 321 311                 
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Average Daily Census 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2011   63.16 54.21 52.52 50.2 49.16 50.3 52.71 53 48.17 50.03 49.3 48.03 

2012   50.61 45.75 42.23 47.7 50.23 42.97 52.71 57.1 60.33 49.94 55.57 59.94 

2013   61.58 64.71 64.13 64.93                 
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Rehab Admits 
 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2012               4 25 22 20 20 17 

2013   25 26 32 30                 

0 

5 

10 

15 

20 

25 

30 

35 



Rehab ADC 
 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2012               5.16 10.58 13.47 7.77 8.63 10.29 

2013   9.52 13.11 12.58 15.4                 
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